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COMMUNITY DEVELOPMENT 

2019 Community Housing Impact & Preservation (CHIP): Erie County was awarded an additional $1.25 
million in 2019 CHIP funds to continue assisting Erie County residents with rehabilitating their homes. First 
started in 1995 previous funding successes are as follows: 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

Winter 2020 

Erie County   $300,000 
City of Huron  $300,000 
City of Vermilion  $300,000  
City of Sandusky    $350,000 * Home 
Total             $1.250 million 

Amount    Year   
$500,000    1995 
$600,000    1998 
$500,000    2000 
$555,000    2002 
$555,000    2004 
$540,000    2006 
$522,000    2010 
$400,000    2013 
$575,000    2014 
$1,400,000    2017 
$1,250,000    2019 
$7.397 million – total 

$672,454 average award 

The 2019 CHIP Grant still has Erie County partnering with the cities of Huron, Sandusky and Vermilion. 
However, due to a higher demand for housing assistance in the City of Sandusky, the funding amounts 
breakout out as follows: 

The CHIP Program allows for no direct costs to applicants with payoff of the lien for housing 
rehabilitation not due until the sale or transfer of rehabbed home. It should be noted, Erie County has a 
“Walk Away” policy that stipulates homes with costs estimates in excess of the allowed maximum are 
deemed a walk-a-way project and the program cannot provide assistance.  Due to the COVID-19 virus 
work on rehabilitating homes has slowed but continues.    

If you know of someone that is in need of home repairs and might qualify financially please contact Great 
Lakes Community Action Partnership (GLCAP) @ 1-800-775-9767 or https://www.glcap.org/programs/
home-rehabilitation-needs/home-rehabilitation/ 

Planning and Zoning Update:  Due to COVID-19 health concerns, all in person contact with Erie 
County political jurisdictions has been by appointment only.  However planning staff continue to provide 
guidance to Erie County jurisdictions. Most recently staff have been working with the Erie County 
Prosecutor’s Office and Vermilion Township to update their Agricultural zoning district to bring it into 
compliance with state statute. 



 

Page 5 

COMMUNITY DEVELOPMENT 

Community Development Block Grant (CDBG) Awarded Grants: Since 1992, Erie County 
has been the recipient of just under $4 million in Community Development Formula Allocation funding.  
Those funds have been utilized to provide shelter to the homeless and open doors for those with disabilities, 
among a great number of other deserving projects. 
 
Erie County recently was informed of the state of Ohio’s intention to eliminate the Formula Allocation 
program in the near future.  The Erie County Commissioners, as well as many of our county partners are 
reaching out to the state of Ohio in an attempt to save this critical program. 
 
Notable past beneficiaries of the Erie County CD Allocation funds include the following: 
 
 The Volunteers of America Crossroads Shelter 
 
 Habitat for Humanity 
 
 Care-A-Van 
 
 Second Harvest Food Bank 
 
 Kinship 
 
Without the Allocation program, the Village of Bay View, Margareta Township and Kelley’s Island, just to 
name a few, could not afford to undertake their projects which provide ADA access to voting precincts and 
recreational facilities. 
 
If you are interested in expressing your support for the continuation of the CDBG Formula Allocation 
please address your interest to: 
 
Matthew LaMantia, Deputy Chief 
Ohio Development Services Agency 
Office of Community Development 
77 South High Street 
Columbus, Ohio 43215 
 

Winter 2020 



 

Page 6 

ECONOMIC DEVELOPMENT PROGRAM 

 
News in Economic Development: Ohio Public Works Commission Program: Erie Regional 
Planning and the County Administrator’s Offices have been tasked with administering the Ohio Public 
Works Commission (OPWC) Program and serving on the Round 35 District 5 Executive Committee.  
District 5 covers nine counties in the northwest portion of the state. Project dollar amounts this year were 
$6,248,524 for the State Capital Improvement Program (SCIP) and $2,310,622 for the Local Transportation 
Improvement Program (LTIP). Eligible applicants are counties, cities, villages, townships, and water and 
sanitary districts. Possible SCIP projects include improvements to roads, bridges, culverts, water supply 
systems, wastewater systems, storm water collection systems, and solid waste disposal facilities. LTIP 
projects are funded by gas tax dollars; therefore, the funding is constitutionally limited to roads and bridges. 
Eligible applicants for the LTIP are counties, cities, villages and townships. 

 

Erie County project sponsors submitted 15 applications for Round 35 funding and after review by the 

District 5 Executive Committee in late November they recommended to the Ohio Public Works Commission 

that four of the projects scoring high enough be funded.  The project selections will be considered for 

funding at the state level at the end of December. Because of Covid 19 and the uncertainty with the future 

budget, project construction will be scheduled once funding is appropriated. If the funds are not appropriated 

in 2021 the projects selected in Round 35 will be completed once funds are available. 

 

In addition, ERPC Staff and Commissioner Matt Old also serve on the Natural Resources Assistance 

Council to review and approve applications submitted for funding through the OPWC Clean Ohio Green 

Space Conservation Program. The Clean Ohio Program is dedicated to funding environmental conservation 

including acquisition of green space and the protection and enhancement of river and stream corridors. Grant 

recipients agree to maintain the properties in perpetuity so that they can be enjoyed and cherished for 

generations to come. Consideration of projects for the Clean Ohio Program will not be until March of 2021 

due to the current state of affairs with the pandemic. The 2021 project year allocation is projected to be 

$2,037,993; however, that amount could change when the actual funds are appropriated.   
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ECONOMIC DEVELOPMENT PROGRAM 

News in Economic Development: Erie County Port Authority Changes Direction: The 
Erie County Economic Development Corporation (ECEDC) will be leading the Erie County Port Authority 
(ECPA) beginning in 2021. Current Port Director Jerry Arkebauer will be retiring as the ECPA Director on 
December 31, 2020. Mr. Arkebauer was hired in 2013 as the Director of the ECPA after nurturing economic 
development in other ports throughout Ohio for 25 years. His achievements with   the ECPA include 
negotiating and facilitating bond deals for the Borger’s project, the Bowling Green State University/Cedar 
Point resort and management attraction school in Downtown Sandusky, and the Goodwill Industries projects 
in Bellevue and Huron.  
 
The ECPA was organized in 2012 and is governed by a five-member Board and is a political subdivision 
formed by the Erie County Commissioners under the Ohio Revised Code (ORC) Section 4582. The ECPA  is 
a separate, independent, unit of government which is not a part of the County with the goal of engaging in 
activities that enhance, foster, aid, provide, or promote transportation, economic development, housing, 
recreation, education, governmental operations culture or research. 

 

The Port Authority can own, lease, and finance land, buildings and equipment for credit-worthy companies; 
however, it cannot finance working capital which is usually done by lending institutions. In addition, it can 
issue revenue bonds based on the strength of the borrower, backed 100% by a letter of credit, or bank 
purchased bonds. The funding flexibility of the Port can be beneficial in helping a variety of economic 
development activities. The menu of Port products can aid development for manufacturers, distribution and 
transportation facilities, corporate headquarters, medical office buildings, mixed used projects and non-
profit/government organizations.   
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ECONOMIC DEVELOPMENT PROGRAM 

Revolving Loan Fund (RLF): Erie County Revolving Loan (RLF) fund offers a loan program with 
favorable rates to new and existing businesses located or considering locating within the County. The 
program is designed to fill the gap between the owner’s equity and a private lender loan. Therefore, most of 
the loans are made to those who have exhausted all other financing avenues. The loan cannot exceed 50% of 
the entire budget or cost and there is a job creation requirement affiliated with each loan. The RLF loan can 
be used in concert with other local, state, and federal loan programs. All monies from the County’s RLF are 
generated by repayments from businesses that have received financial assistance on Community 
Development Block Grant Economic Development (CDBG ED) projects. County staff and an outside RLF 
Committee evaluate all requests and make recommendations regarding loan proposals. Anyone interested in 
the RLF loan program should contact the Regional Planning Commission at 419.627.7792. 

 

Ohio Enterprise Zone Program: The Ohio Enterprise Zone Program is another economic 
development tool administered by municipal and county governments that provides real and personal 
property tax exemptions to businesses making investments in Ohio. While Erie County is certified as an 
active Enterprise Zone, businesses must first negotiate and have any abatement approved before the project 
can begin.  The maximum exemption level of 100% for 15 years must be approved by the local school 
district.   

 

Community Reinvestment Areas: Community Reinvestment Areas: The Ohio Community 
Reinvestment Area (CRA) Program is an economic development tool administered by municipal and county 
governments that provides real property tax exemptions to business making investments in Ohio. In order to 
use the CRA program, a city, village or county petitions to the Ohio Development Services Agency (ODSA) 
for confirmation of a geographical area in which investment has traditionally been discouraged. Part of the 
petition reviewed by the ODSA is a survey performed by the respective political subdivision. Once an area is 
confirmed, communities may offer real property tax exemptions to tax payers that invest in the area.  

Planning staff recently worked with The City of Huron & Huron City School District on a CRA agreement 
with MOCO Boutique. This 75% abatement in years 1-5, 50% abatement in years 6-10, and 25% abatement 
in years 11-15 will allow MOCO to construct a new warehouse and office space at 1708 Sawmill Parkway.  

  

Tax Increment Financing (TIF): Tax Increment Financing (TIF) is another economic development 
mechanism available to township, municipal or county governments to finance public infrastructure 
improvements and, in some circumstances, residential rehabilitation. Payments derived from the increased 
assessed value of any real property are directed into a separate fund (often referred to as Payments in Lieu of 
Tax “PILOT”) used to pay off the bonds associated with the financing of the improvements.  

Just a reminder: The annual Tax Incentive Review Council (TIRC) meeting will take place in the first 
quarter of 2021.  Any school district or local jurisdiction with an active abatement is asked to send a 
designated representative to vote on the continuation of abatements in their jurisdiction.  More information 
will be provided in early 2021.   

Winter 2020 
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METROPOLITAN PLANNING ORGANIZATION 

Winter 2020 

 

News in Transportation Planning: COVID-19’s Impact on the Transportation System: 
The Transportation Research Board’s Executive Director, Neil Pedersen recently shared insights on how the 
transportation industry has been impacted by and will continue to be shaped by the COVID-19 global 
pandemic at the closing plenary session of the Institute of Transportation Engineers (ITE) virtual annual 
meeting last August. Pedersen shared a number of statistics on how different modes are performing in 
comparison to last year and then honed in on some of the behavioral changes that will determine what 
happens with transportation in the future.  

Aviation: Between the years of 2015 and 2019 aviation traditionally saw an increase of four  to eight 
percent per year. He stated that there was a 96% reduction in air travelers, which had shifted to a 73% 
reduction by mid-summer according to TSA check-in records while freight airlines are taking advantage of 
the increases in e-commerce to drive current business. 

Transit: Turning to public transpor tation, Pedersen pointed out that r idership gradually decreased 
between 2015 and 2019 by 7.3% nationally. In July 2020, Transit App showed a 58% national reduction in 
travelers from 2019, Pedersen noted.  

Personal Vehicle Travel: Passenger  car  travel has increased steadily around one to two percent per  
year during the past several years prior to COVID-19. Since the pandemic began it was reduced from 2019 by 
77% in April, but only 11% by the end of July based on data from Inrix. 

He noted that ride-hailing mode’s profitability was a challenge even before the pandemic. Uber  repor ted 
ridership was down 94%. Uber has shifted to food delivery to make up for the losses although they are seeing 
gradual increases again. 

Micromobility: Micromobility also saw major  increases in usage pre-pandemic, but Pedersen reported 
that, from March through May, bikeshare ridership was down 44% in the eight largest systems and that some 
have left markets altogether. Forthcoming research may point researchers in new directions by understanding 
current micromobility practice and policies in the U.S. as well as understanding the investments and benefits 
of active transportation construction in combination with other roadworks. 

Freight: Goods have still been moving despite downturns elsewhere. Pedersen noted that trucking had 
reported steady growth pre-pandemic, rising at a faster rate than passenger travel, but long-haul truck traffic 
was down 10% nationwide in April. By July, that reduction was cut in half, although metro areas saw 
decreases of 25% in the spring and are still at about 7% reduced now, based on Inrix data. 

“Driver shortages have become a pretty serious issue and will continue to be in the future,” noted Pedersen. 
He commented that due to increases in e-commerce, there have been “major impacts on traffic at distribution 
centers and last-mile deliveries,” as well as an increased use of robots and drones for these tasks. 

Ports: Por t use and revenue has decreased as a result of the pandemic. Por t tonnage had been 
increasing yearly before the pandemic, but in May 2020, containerized cargo at ports was reduced 20-25% 
and bulk cargo movements at U.S. ports were down 15-25% from last year, per the American Association of 
Port Authorities. 

 

(continued…) 
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METROPOLITAN PLANNING ORGANIZATION 

Winter 2020 

 

News in Transportation Planning: COVID-19’s Impact on the Transportation System (cont’d…): Rail: 
Before the pandemic, rail freight had been in a slow, steady decline since mid-2018, but total rail traffic 
reduced 23% in April from 2019, according to the Association of American Railroads. By the end of July, it 
was still down about 12.8%, although the declines are highly dependent on the type of cargo. Metallic ores 
and metals along with coal saw reductions of nearly 30%. 

Pedersen remarked on how the pandemic exposed vulnerabilities of the supply chain, particularly suppliers 
relying on foreign sources from a single country. “A lot of companies are re-thinking their supply chain 
system, either to on-shoring where they find domestic supply sources or spreading out their suppliers between 
different countries. We really need to follow what they’re doing, because it’s going to have a big impact.” 

Travel behavior: Pedersen repeatedly mentioned how a few under lying behavioral changes will play a 
role in predicting the future of multiple forms of transportation. One of these is the potential of greatly 
increasing telework to be a much more regular occurrence for a significant portion of the workforce. Pedersen 
cited a University of California Institute of Transportation Studies survey that found before COVID-19, about 
10% of the workforce teleworked full time and 68% traveled to an office full time in eight U.S. metropolitan 
areas. Survey results showed during the pandemic half of all persons responding indicated that they 
teleworked five days a week. 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

Adapted from the article, “COVID-19 trends impacting the future of transportation planning and research”,  
http://www.trb.org/MaintenancePreservation/Blurbs/181115.aspx 
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METROPOLITAN PLANNING ORGANIZATION 

Winter 2020 

 

News in Transportation Planning: Ford Safety Insight: The Ford Motor Company’s  in 
conjunction with Streetlight and Crash Modification Factors Clearing House have been 
working to create a ground breaking web-based safety platform for transportation planners 
called Safety Insight. The uniqueness of the platform comes from the ability to represent near 
miss crashes which are unaccounted for in standard systems allowing for proactive rather than 
reactive planning. In addition, the platform offers solutions and cost estimates including a rate 
of return value. The program was just released and is not yet widely available. It is hopeful 
though that the future will offer planners a more holistic approach that they can use. 

More information can be found at: https://safetyinsights.ford.com 

 

 

 

 

 

Screenshot 
examples of the 
platform. 



MPO Overview: As the Metropolitan Planning Organization for the Sandusky Urbanized Area, the ERPC 
is the designated agency responsible for developing and maintaining a comprehensive, coordinated and 
continuing transportation planning  process. This “3-C” process has been adopted to ensure that the region’s 
local transportation network continues to be developed cognizant of various land use patterns, and one in 
which the safe and efficient movement of goods and people is  paramount. The agency’s transportation 
planning activities are predicated on a predetermined committee structure which includes the Policy 
Committee and Technical Advisory Committee (TAC). The Policy Committee is comprised mostly of local 
elected officials who meet on a regular basis in order  to  determine transportation needs and  improvement 
schedules. The TAC, which reports to the Policy Committee, represents a cross section of technical expertise 
that meets to evaluate and review policies and applications before they appear before the Policy Committee. 
The MPO also involves the general public into the planning processes. In order to ensure input and 
community  involvement, the agency utilizes the services of its Citizens Advisory Committee (CAC) and 
other ad-hoc advisory committees. The MPO also receives valuable input from its Safety Review and 
Improvement Committee. The MPO’s responsibility to further an  integrated transportation plan for the 
region is a difficult task which  requires an informed decision making process  involving a  diverse cross 
section of representatives from the community. These committees associated with the MPO meet on a 
regular basis to give  guidance to those  projects and policies implemented through the MPO. These 
committees also work to ensure greater  public outreach and comment as a component of future MPO 
projects.   
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METROPOLITAN PLANNING ORGANIZATION 

Technical Advisory Committee Members (TAC): 

Andy Johns-Federal Highway Administration  
Representative 

Aaron Klein- Engineer, City of Sandusky  

Matt Lasko-City of Huron, City Manager 

Mike Schafrath-ODOT D3 Representative 

Dave Foster-ERPC Chairman    

David Moyer-Erie County Utilities Director 

Abbey Bemis- Erie Co. Econ. Develop. Corp. 
Director    

Vacant- Sandusky Comm. Develop. Director  

Amy Moore-Erie Metro Parks    

Robert England-Erie County Health Department , 
Representative              

Eric Dodrill-Erie Soil & Water , Representative    

Vacant-Sandusky Transit Administration, Representative 

Tony Valerius-City of Vermilion, Representative                                                          

Policy Committee Members: 

Eric Wobser -City Manager, City of Sandusky                    

Dennis Murray-Ex-Officio Mayor, City of 
Sandusky                    

Paul Sigsworth-Erie County Sheriff 

Andy Johns-Federal Highway Administration 

Andrew Shepler-ODOT, Central Office 

Pat Sheingo-Erie County Commissioner       

Mike Schafrath-ODOT D3     

Aaron Klein-Engineer, City of Sandusky  

Gary Boyle-Perkins Township, Representative  

Sam Artino-City of Huron, Representative  

Jim Forthofer-City of Vermilion, Representative  

Jack Farschman-Erie County Engineer                                

Winter 2020 
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 METROPOLITAN PLANNING ORGANIZATION 

Winter 2020 

Transportation 
Improvement 
Program (TIP): 
ERPC MPO 
Transportation 
Improvement Program: 
Coordinating the 
Transportation 
Improvement Program 
(TIP) represents one of 
the Erie Regional 
Planning Commission’s 
(ERPC) major 
responsibilities as the 
Metropolitan Planning 
Organization (MPO) for 
the Sandusky Urbanized 
Area. The TIP functions 
as the formal listing of 
the federal funded 
transportation 
improvement projects 
that will be implemented 
within Erie County 
during the next four 
years. The formal TIP 
listing serves as a 
prerequisite to expending 
U.S. Department of 
Transportation federal 
surface transportation 
funding on the 
transportation system 
improvements within the 
county. The four-year 
TIP has primarily two 
elements, an Annual 
Element, which are 
projects programmed for 
the first year, and a multi
-year element, which are 
projects that have been 
identified for future 
years.  Below are the 
ERPC MPO funded 
projects currently in the 
State Fiscal Year 2020 – 
2023 TIP. 

 

  
Jurisdiction Project Location Project Description 

MPO 
Approved Funds 

  
  
  
  
  

SFY 
2020 

City of Vermilion Vermilion Road Phase 2 - Resurfacing 
$673,094 

 Surface Transportation Funds 
UNDER CONSTRUCTION 

Erie County 
Engineer 

Columbus Avenue 
(Perkins – Bogart) Resurfacing 

$790,400 
Surface Transportation Funds 

PROJECT COMPLETED 

City of Huron Berlin Road/US 6 Intersection Improvements 

$350,000 
 Surface Transportation Funds 

CONSTRUCTION TO BEGIN IN 
JUNE 

City of Sandusky Meigs Street 
Reconstruction and Multi-

use Path-Preliminary 
Engineering/Detail Design 

$186,556 
 Surface Transportation Funds 

DESIGN UNDERWAY 

  
  
  
  
  
  

SFY 
2021 

Perkins Township 
East Strub Road (250-

Perkins) & Perkins Ave. 
(Strub-Peterson Lane) 

Install Sidewalks (Design, 
Utilities, Right of Way, 

Environmental) 

$91,360 
 Transportation Alternative Funds 

Erie County 
Engineer 

Strub Road (Columbus – 
US 250) 

Resurfacing, Sidewalk 
Installation 

$225,600 
Surface Transportation Funds 

$176,000 
Transportation Alternative Funds 

City of Sandusky Monroe Street (Decatur St 
to Meigs St) 

Roadway Reconstruction 
(Environmental, Right of 

Way, Detail Design) 

$75,943 
Surface Transportation Funds 

City of Huron US 6 @ Center Street Intersection Modifications 
 

$500,000 
 Surface Transportation Funds 

City of Vermilion 

Sunnyside Road (350’ north 
of Jerusalem Rd. to 800’ 

north of Norfolk/Southern 
grade crossing) 

Road repair/resurfacing 
$825,606 

Surface Transportation Funds 

  
  

SFY 
2022 

City of Sandusky Meigs Street Reconstruction and Multi-
use Path (Construction) 

$849,615 
 Surface Transportation Funds 

Perkins Township 
East Strub Road (250-

Perkins) & Perkins Ave. 
(Strub-Peterson Lane) 

Install Sidewalks (Design, 
Utilities, Right of Way) 

$339,680 
 Transportation Alternative Funds 

  
  

SFY 
2023 City of Sandusky 

Monroe Street (Decatur St 
to Meigs St) 

Roadway Reconstruction 
(Construction) 

$683,484 
 Surface Transportation Funds 
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 METROPOLITAN PLANNING ORGANIZATION 

Winter 2020 

MPO Project Solicitation and Selection Process Updates: Throughout 2019 the MPO’s Project 
Selection Committee met several times to discuss updating its project solicitation and selection process.  The committee 
recommended moving the call for new projects to an every other year cycle for specified state fiscal year(s) to be 
determined by the MPO’s Policy Committee and dependent upon surface transportation and transportation alternative 
budget availability.   

ERPC’s first solicitation cycle under the revised process is currently underway.  Project solicitation was held during 
March and April of 2020 for SFY 2024 and 2025 project.  Seven separate project applications were received from three 
different project sponsors.  Below is a chart summarizing the projects submitted and total amount of funds requested and 
available.   

 

The MPO’s project selection committee met in May and began reviewing the submitted project applications and will 
meet again in June to finish their review and scoring of projects.  The projects are each scored using MPO defined 
criteria.  Once the scoring process is complete, staff will summarize the results and present to the MPO’s Citizens 
Advisory Committee and the public to gather input.  Results of the scoring and ranking along with any comments 
received are then sent onward to the MPO’s Technical Advisory and Policy Committees for final project funding 
decisions.   
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METROPOLITIAN PLANNING ORGANIZATION 

News in Transportation Planning: Milan Township Bridge: Trustees and Residents recently 
completed a bridge for “Phase I” of their nature trail from Edison Park to their office building on State Route 
113 East.  This path will connect to the widened shoulder that ERPC Senior Transportation Planning 
Engineer Carrie Whitaker helped Milan Township secure with ODOT.  The widen shoulder will run from 
the Milan Township office building at 1518 State Route 113 East to Edison High School at 2603 State Route 
113 East.  The widen shoulder will provide for safer pedestrian travel along 113 and will help connect 
Edison High School to the Village of Milan.  Construction is expected to be complete in 2021. 

 

    

Winter 2020 
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 METROPOLITAN PLANNING ORGANIZATION 

Winter 2020 

ERPC MPO Long Range Transportation Plan Update: ERPC MPO staff is nearing the end stages of 
updating the MPO’s long range transportation plan (LRTP). The LRTP is a 25-year future plan that provides a strategy 
of capital improvement programming developed to guide the investment of public funds in transportation facilities. The 
ambition of the LRTP is the development of an intermodal transportation system, one that is efficient, fiscally sound, 
environmentally friendly, & which provides the regional infrastructure to better compete in the global economy. Federal 
law requires the LRTP be updated every five years. 

Throughout plan development staff has compiled data in order conduct analysis to review current existing conditions of 
the region’s transportation network.  The plan analyzes all forms of transportation including transit, bicycle, and 
pedestrian facilities and make project recommendations to best fit the future needs of the region while meeting fiscal 
constraints.     

 

Initially, the plan began before the COVID 19 pandemic and one public meeting was able to be held.  However, in 
March ERPC moved the LRTP public involvement to an online format to comply with state issued stay at home orders. 
Staff has placed presentations, draft plan chapters and other related materials on it’s ERPC LRTP website (https://
www.eriecounty.oh.gov/2040LongRangeTransportationPlan.aspx ) for public viewing.  ERPC will accept comments on 
the LRTP through the end of June. If you would like to forward comments or have questions please contact our office 
by email at planning@eriecounty.oh.gov or by phone at 419-627-7792.  The plan update will be taken to the MPO’s 
Technical Advisory and Policy Committee July 23rd meeting to request their approval.   

 

 

 
 

ERPC MPO Regional Safety Plan: Nationally, over 30,000 persons are killed in motor vehicle crashes 
annually and in Ohio, this number averages 1,000 per year. As such, ODOT has invested Highway Safety 
Improvement Program (HSIP) funds to partner with the ERPC MPO to develop a regional safety plan. The goal of the 
plan is to identify strategies and actions to address the critical factors contributing to crashes and provide a framework 
to reduce fatalities and serious injuries on all roads in the ERPC MPO region. Between 2009 and 2017, Erie County 
experienced an average of 9 fatalities and 99 serious injuries per year.  

 

Analysis of ODOT crash data as documented in the GIS Crash Analysis Tool (GCAT) database was completed and 
presented to stakeholders at two stakeholder workshops led by the consultant staff.  Following the review and 
discussion of high-level crash trends, stakeholders prioritized four emphasis areas to prioritize efforts and resources: 
intersections, roadway departure, distracted driving, and speeding.  Stakeholders also reviewed priority safety locations 
in the region and discussed/identified areas of major concern, issues, factors, actions, and improvements that could be 
used to reduce fatalities and serious injuries across the region’s roadway network.  With this input, WSP developed an 
action plan that prioritizes identified strategies, determine who is implementing/leading them, and established a 
timeframe for implementation, and resources needed.  This action plan, as well as the results of the data analysis were 
combined into a final plan for use by all transportation and safety stakeholders in the ERPC MPO region to reduce 
fatalities and serious injuries.  The plan can be viewed on ERPC’s website at https://www.eriecounty.oh.gov/
DownloadableDocuments.aspx . 
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US State Route 6 Corridor Planning Study: TranSystems consultants were retained by the Erie 
Regional Planning Commission to analyze conditions on Cleveland Road (US 6) from Sycamore Line (US 
250) in the City of Sandusky to Rye Beach Road in the City of Huron.  The study also included the analysis 
of Butler Street (from Milan Road to Cleveland Road) in the City of Sandusky and Rye Beach Road (from 
Cleveland Road south to the rail crossing) in the City of Huron.  

Existing conditions related to the roadway, railroad, culverts, bridges, signage, geotechnical considerations, 
utilities, way-finding, multi-modal connections, public transit, and environmental concerns were analyzed 
throughout the study area.  Stakeholder and public meetings were also held throughout the process to present 
findings and gather feedback to develop and refine feasible alternatives.  Based upon the provided 
information and evaluations, specific alternatives were proposed and recommended for advancement.  The 
project partners determined they would work with ODOT District 3 to submit four separate project funding 
applications through ODOT’s safety program.  In April, the applications were submitted and presented to the 
deciding committee in May.  Below are summary sheets of the four submitted applications. 
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County Projects and  Activities 

Bayfront Corridor   
Committee: 

Erie Regional Planning Staff also serve on the 
City of Sandusky Bayfront Corridor 
Committee. The group meets each month on 
the third Thursday to discuss a number of 
issues relative to development along the City 
of Sandusky waterfront. Topics discussed 
include the Paper District, transient marina 
project, the development of the properties 
west of the Paper District, Lions Park 
redevelopment, infrastructure and 
beautification projects, parking, Sandusky 
Bay Pathway and other related development 
and recreation projects associated with the 
Bayfront Corridor. 

Erie County Community Council:  

ERPC staff also attends Erie County  Community Council. Community  Council meetings allow 
staff to share with other social service groups what programs the  department has available. 

GIS Advisory Board: Staff continues to  attend the Erie County GIS Advisory Board. The 
GIS Board advises county staff on GIS  services. 
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The Firelands Partnership: Staff continues to serve on the Steering Committee of the Firelands 
Partnership. The Firelands Partnership brings together business, educational and community leaders, local 
government officials and other supporters to provide insights on fostering change and creating economic 
opportunities. The goal is to create collaboration and partnership over a multi-county area.  

Ohio Association of Regional Councils: Ohio Association of Regional Councils: The Ohio 
Associa on of Regional Councils (OARC) is comprised of 23 agencies serving more than 1,500 municipali es, 

townships, villages and coun es accoun ng for 10.5 million people across the state of Ohio. All of the 

agencies are either a Metropolitan Planning Organiza on (MPO) or a Regional Transporta on Planning 

Organiza on (RTPO).  The OARC tackles a variety of regional issues facing local communi es including 

transporta on, economic development, land use, housing, environment, aging services and energy.  

The Erie Regional Planning Commission (ERPC) staff has become very ac ve at the state level over the past 

few years with the Ohio Associa on of Regional Councils (OARC).  Currently, staff serves on the OARC Policy 

Commi ee working on a strategic agenda with one collec ve voice and a proac ve framework to asser vely 

advocate for issues, policies and interests throughout the State of Ohio. OARC is interested in developing 

innova ve and responsive public policies and legisla on that will ensure strong infrastructure, new public and 

private sector rela onships, crea on of new jobs, enhanced quality of life, and a formidable presence in the 

state. Currently, the Policy Commi ee meets virtually each month and is tracking the following bills: 

HB 7/Watershed Programs‐SB 2  
HB 13‐Broadband Expansion Program   
HB 149‐ Affordable Homebuilding and Housing Act/Tax Exemp on  
HB 163‐Water/Sewer Service  
HB 252‐Land Reu liza on Demoli on Program  
HB 264 Water and Waste Water Infrastructure Loans  
HB 295‐Low Speed Electric Scooters  
HB 476‐ Eminent Domain 
HB 614‐ Unemployment Compensa on Fund 
HB 631‐ Regional Economic Development Alliances 
SB 201‐Airport Districts 
SB 257‐Tax Credit for Electric Vehicles 
SB 285‐Distracted Driving Legisla on 
SB 354‐Brownfield Sites 
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Metropolitan Planning Organization  Executive 
Directors from around the State of Ohio  
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Lot Splits: 
 

 

 

 

 

 

Members of Erie  

Regional Planning 
Commission: 

City of Sandusky 

City of Vermilion 

City of Huron 

Village of Berlin Heights 

Village of Castalia 

Village of Kelleys  

Island 

Village of Milan 

Berlin Township 

Florence Township 

Groton Township 

Huron Township 

 

Lot Splits: 
Berlin Township (2) 
Florence Township (9) 
Groton Township (4) 
Huron Township (5) 
Margaretta Township (5) 
Milan Township (6) 
Oxforf Township (2) 
Perkins Township (10) 
Vermilion Township (9)  

Just a Reminder…We will be closed: 

12/24/20, 12/25/20 Christmas Eve and Christmas Day 

1/1/21 New Years Day 

1/18/21 Martin Luther King, Jr. Day 

2/15/21 President’s Day 

5/31/21 Memorial Day 

7/5/21 4th of July 

 

Presentations: Planning staff made numerous 
presentations this year to various  political subdivisions and 
local community groups. Topics for these  presentations 
included metropolitan planning organizations,  development 
procedures for townships and municipalities and  economic 
development in Erie County. 

 

Website: The Department’s website can be found at:  

http://www.eriecounty.oh.gov/departments-and-
agencies/economic-development/erie-regional-planning-
commission/.   

 

The site is updated to include news and information regarding 
the Metropolitan Planning  Organization, Regional 
Planning/Zoning, Census Information,  Comprehensive Plan 
Development and  Department Publications.  Follow us on 
Facebook at ERPC MPO! 
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Margaretta 
Township 

Milan Township 

Oxford 
Township 

Perkins 
Township 

Vermilion 
Township 

Village of Bay 
View 


